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UNDERSTANDING SEAFOOD M&A
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M&A boom continues as Australis, Iberconsa deals close

A bumper second quarter of deals following a strong Q1 means
this year looks set to be even bigger than 2018 for seafood
mergers and acquisitions (M&A). Just shy of [N was
spent on seafood M&A in 2018, which surpasses 2016 and 2017
combined, when [ and [ was spent, respectively,
according to data compiled from transactions where the sale
value was revealed or could be estimated.

Last year could have even rivaled 2015 -- when [

Table 1. Deal values 2015-2019, Q2

was spent on deals w' re the value was reve. : J
~ms EWOS Group and .
and open sale - ocesses had

massive buyouts ¢. 9 --

if a series of announcc

closed in t+ These « ~rosupe A move

on Em- >, Lege & <al for Chile’s

Au- seafoods latinum > buyout of Spain’s
“herica de Cr ados (Iberco..sa), all closed in the first

ha. n.

Total deals

_'_

Deals with
value details

A
Avej L
y |
_B .\ | | (— |
Smallest ]
Total 1 | s



https://www.undercurrentnews.com/report/seafoods-top-dealmakers-q2-2019/

SAM PLE SEAFOOD'S TOP DEALMAKERS Q2

Table 8. Cross sector deals by quarter 2015-2019, Q2

Cross sector deals by quarter 2015-2019, Q2

Q2
2015 7
2016 6 8 8 8
2017 3 9 13 14
2018 14 7 15 3
2019 | | |

Excludes deals by financial actors, as these are necessarily cross-sector

Chart 7: Cross sector deals by quarter 2g
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TOP ADVISORS

Clearwater
International

After several years away from the Undercurrent News records, Clearwate
thanks to the role it played as sell side advisors to Boparan Holdings,
company of 2 Sisters Food Group, on the sale of Green Isle Brands (enco

both Green Isle and Donegal Catch).

nounced an agreement to sell
la’s Pizza, to Nomad Foods, the
owner of the Find Bird’s Eye frozen food brands.
However, a spokesman for 2 Sisters confirmed to Undercurrent
at the time that Donegal Catch is not part of the sale.
According to The Times, Nomad had been prevented from

buying Donegal Catch due to competition issues.

SEAFOOD'S TOP DEALMAKERS Q2

The deal for the rest of Green Isle netted Boparan €225m at a

time when his heavily leveraged empire was under pressure.

2 Sisters -- which also owns Five Star Fish in Grimsby -- had
been built up through a series of acquisitions that had left

Boparan’s holding company laden with debt.

One year on, and both Green Isle Brands and Donegal
Catch were acquired by a consortium of investors including
Maurice Hickey, the former chief executive of Largo Foods;
entrepreneur and former founder of Largo, Ray Coyle; and

other investors such as the Ireland Strategic Investment Fund.
Boparan Holdings, the parent company for 2 Sisters, said

the sale strengthened its balance sheet and demonstrated its

commitment to its core strategy.
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TOP INDUSTRIAL CONSOLIDATORS

Bracamonte
Convenient Kitchen

The Dutch foodservice company Bracamonte Convenient Kitchen (BCK
the attention of the wider seafood industry this June with the acquisi

Ran, a producer of Japanese specialities including sushi, based in Leimu
Amsterdam.

ith the acquis According to the BCK website, the company (formerly known

as Bracamonte Daily Foods) provides catering services for a
variety of clients and corporate events, although it does not

specifically label any products or brands associated with the

firm.

Meanwhile, Sushi Ran will remain an independent operating
company and the current management will continue the day-

to-day operating after the acquisition, Squarefield said.

e, such as poke salad bowls, ramen
noodles, donburTTice meals or bento lunchboxes,” said

Sandrijn Poortman, CEO of BCK.
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TOP FINANCIAL CONSOLIDATORS

Kverva (Insula)

The investment fund Insula, controlled by the owners of Norwegian salmon
farmer SalMar, continued its recent spate of Danish purchases in Q2 with
for separate canned pelagic and tuna brands.

he first, the cannd well-known brand, but close its plant on the Danish island

acquired by Insula Bornholm and relocate the lines to the Amanda factory in
operating officer fo us, told Frederikshavn, in the north of Denmark, Sander said in May.
Undercurre
Both plants have excess space, so combining the two

® company snapped companies’ volumes in one factory will create a more efficient,

5, Knud Sondergaard profitable operation, he said. Bornholms has a turnover of

, in"the latter part of 2018, around €15m.
renamed Insula Hvide Sande The deal is the latest piece of consolidation in the Danish

and Insula Hansth ctively, after the Danish ports in canning sector, with only Amanda/Bornholms, Saeby Fiske-
which they are Industri, and Munkebo Seafood left now.
The company is using these two plants to produce salmon and
whitefish fresh products in modified atmosphere packing and “Looking back 50 years, there used to be over 60 canners.
skin-packs under the Amanda brand, he told Undercurrent. Now, there are only three left,” said Sander.

As for Bornholms, Insula plans to keep the company’s

120
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DEALS TIMELINE

May 2019

3 MAY 2, 2019

Dutch salmon processor acquires
importer, forms €85m group

Dutch processor Het Urker Zalmhuys took over fellow
Netherlands-based import/export operation Affish,
the former's managing director, Harm ten Napel, told
Undercurrent News.

1 MAy 1, 2019

Nissui takes 75% stake in
UK processor Flatfish

apan's Nippon Suisan Kaisha (Nissui)
acquired a majority stake in UK
processor Flatfish.

2 MAY 1, 2019

Norwegian salted cod exporter
buys majority in lossmaking rival

Jangaard Export, one of the largest exporters
of salted cod from Norway, acquired 51% in
another supplier of the same products also
based in Alesund.

4 MAY 3, 2019

PE-backed Portuguese processor
buys Spanish salmon smoker

Private equity-backed Portuguese seafood processor

Brasmar acquired La Balinesa, a salmon and whitefish
smoker based in Spain, the company an
of the Seafood Expo Global trade sho

for the deal, but pointed to the rise in raw
material costs and reduced quotas for cod
at the time, the main species for the likes of
Jangaard Export and West-Norway.

1. Nissui takes 75% stake in UK
processor Flatfish

Carried out through wholly-owned subsidiary
Nissui Europe, the firm took a 75% share in the
UK company. The acquisition fit with Nissui’s
strategy to strengthen its seafood supply chain
in the UK, following its acquisition of Sealord
Caistor in 2017, the pair said in a press release
at the time.

3. Dutch salmon processor acquires
importer, forms €85m group
oup, it said. He

Zalmhuys mainly deals in fresh salmon, ith Calidad Pascual,

Affish trades a wider variety of items i
shrimp, fish, surimi, squid and mussel:

Both Flatfish and Caistor Seafoods, as it is
now named, supply into high-end retail chain
Waitrose and Partners.

“We began talks with Affish because we
also wanted to build more options for our
customers, not only in salmon but also other said. A
frozen products.” So, the deal for Affish was
driven by the desire to add more of a frozen
department to Zalmhuys, he said at the time.

ephalopods, the company
La Balinesa's website, it

2. Broodstock Capital invests in 14,000 square-meter plant in

Norwegian marine health firm

According to Undercurrent News sources,
Jangaard has acquired 51% in West-Norway,
which reported a loss in its latest financial year.

The combined group was looking at sales of
some €85 million in 2019, he estimated, based
on business to that point.

Undercurrent sources were unsure of the reason

134

5 MAY 7, 2019
Captain D’s inks
for 15 new sout

next several years.

6 MAY 8, 2019

distribution firm.

5. Captain D’s inks deal with
franchisee for 15 new southern state
locations

StarChain also acquired four existing Captain
D’s restaurants in the Greenville-Spartanburg,
South Carolina, market and five in the Little
Rock, Arkansas, region, according to a press
release.

Captain D's said the new agreement was the
first with StarChain USA, though the company
also maintains franchises for Checkers &
Rally’s, Yogli Mogli and Which Wich in the
states of Georgia and South Carolina. StarChain
would open its first new Captain D's location in
Gaffney, South Carolina, during the summer.

6. Barbe, Leuschel JV ‘a
gamechanger’ for Europe’s mussel
industry

Netherlands-based Barbe and Germany’s
Leuschel, each the largest mussel breeders

plant

Barbe, Leuschel JV ‘a gamechanger’
for Europe’s mussel industry

South Africa's Sea Harvest Group made an all-cash
offer to buy the 43% stake in Mareterram it didn't
already own amid a challenging time for the
Western Australian shrimp fishing and seafood

in their respective countries, announced
the formation of a new joint venture with a
potential turnover of up to €45 million.

The new joint venture would be named
Aquamossel, after a former Barbe brand, and
partner on trade and processing at Barbe’s
facility in Yerseke. Each company produces
roughly 10,000 metric tons of mussels per year,
De Groot said.

7. Nissui widens French portfolio
with deal for brand new shrimp
plant

Cite first took a 31% stake in Miti back in June
2018, with the latter's founder, Pierre Roffino,
selling the portion. A deal for full ownership
was then completed in February 2019, said
Jaumouille, who then moved from Cite to
operate Miti. Roffino and his management team
was in place at the time, but would move out of
the company after being sold, he added.

7 MAY 10, 2019

Nissui widens French portfolio
with deal for brand new shrimp

Japan's Nippon Suisan Kaisha (Nissui)
widened the reach of its French operation
Cite Marine through the acquisition of
Nantes-based Miti, the latter's Vincent
Jaumouille told Undercurrent News.

MAY 13, 2019

Poland’s Graal eyes European
processor, distributor deals

Acquisitive Polish processor Graal said it

was close to completing two deals in its
mission to double its revenue, founder and
board president Boguslaw Kowalski told
Undercurrent News, during the Seafood Expo
Global trade show.

Miti is a specialist in chilled, cooked farmed
shrimp products; a good fit with Cite Marine's
portfolio of chilled and breaded whitefish
products, he said, at the 2019 Seafood Expo
Global in Brussels, Belgium.

8. Poland’s Graal eyes European
processor, distributor deals

Between 2005 and 2008, canner and smoker
Graal did eight acquisitions using the proceeds
of a listing on the Warsaw stock exchange. In
2017 it then took investment and was taken
private, by investor Abris Capital Partners.
Since then it has been looking for opportunities
to expand through acquisitions.

Kowalski was looking to France, Germany,

the UK, and Italy, he said at the time. He told
Undercurrent in 2017 the firm was looking to
expand, but now, he said, deals were imminent.
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